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Contextual Data In use:

A What do you see as the Pros and Cons of contextual data?
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A way of discerning potential in a competitive applicant pool.
Otherwise hard to differentiate when there is a large pool of
applicants with homogeneous prior attainment levels.

Need to guard against admissions decisions based on data
being formulaic and metric based rather than based on a holistic
assessment of an individual applicant (an important principle of
Admissions Policies).

Application of well considered contextual data is objective and
criteria can be shared with applicants

Judgements based on the basis of contextual data are still
subjective and in the light of data quality issues could be
unreliable and may not improve the system

Data potential perspective: the development of fit for purpose’
datasets relating to HE applications is not an insurmountable
challenge

Data risks perspective: data quality flaws mean admissions
decision makers lack access to the correct information, and their
interpretations of the data can lead to questionable admissions
choices and introduce another type of unfairness that might be
hard to defend legally (if required to do sa)

Use of metrics is part of the process of predictive analytics which
support academic excellence and reconcile definitions of merit
by building the evidence to show the relationship between past
achievement and future potential

Comparing performance based on context implies a deficit model
which is not usually applied to other students whose results may
be below average

Datasets can be evidence-based through research on outcomes
and therefore help to sustain academic excellence by
highlighting the groups that have been shown to have good
potential for success in HE.

Difficulty in establishing the evidence base: The analyses of
patterns is based on past conditions which might be hard to
replicate, especially as the factors involved are complex and
association of certain groups with success does not prove
causality. Students should be judged by the success they
achieve in the light of their own ambitions and their performance
outcomes should not be judged against average performance

Internal WP Monitoring perspective: application of data in
decision-making is part of the process of ensuring the diversity of
the student intake

Concerns about external perceptions: basing decisions on the
application of data is insulting to hard-working applicants who
merit consideration in their own right

Data can be applied systematically in a consistent way across
institutions (rather than relying on admissions decision-makers to
pick up clues on background)

Pragmatic perspective: applying the data to applicants,
monitoring data use and evaluating outcomes has resource
implications for institutions and associated costs. Plus there are
complexities in identifying and implementing use of contextual
criteria in admissions, and issues about managing the
programme of work alongside other admissions initiatives
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Contextual Data In useDifferential Offers:

A What do you see as the Pros and Cons of contextual data
being used to make differential offers?
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Contextual Data In useDifferential Offers:

Proposals could help admissions staff to ensure applicants with

potential from educationally disadvantaged backgrounds who do
not attain as well as their advantaged peers get the chance of a

place

The view that educationally disadvantaged applicants admitted
on lower grades out-perform their relatively advantaged peers is
contested

Grade requirements are inflated above the course requirements
(i.e. entry criteria may exceed the level needed for success on
the course plus institutions may in practice be happy to admit
student on lower grades post hoc if they do not meet their
predictions or enter through the clearing process)

Institutions risk potential damage to league table rankings if they
systematically admit students on relatively lower grades, or other
types of reputational damage associated with ‘dumbing down’
their entry criteria such as affecting applicants’ perceptions of the
quality of the provision

As a group educationally disadvantaged students require
reduced offers because otherwise they would not gain entry to
the most highly selective courses even though they have the
potential to succeed at university

Admitting students on reduced grades is patronising to high
achieving disadvantaged students who do meet the grade
requirements

Putting it out that applicants might still have a chance of an offer
despite falling below the standard criteria is desirable to ensure

that relatively high achieving disadvantaged applicants consider
making an application in the first place

Admitting students on reduced grades exposes them to feeling
stigmatised once admitted

Applicants from lower performing schools are further
disadvantaged in admissions by inadequate information advice
and guidance, and the potential for under-prediction of grades
(whilst advantaged applicants have access to advisers who
employ strategies to facilitate access to selective courses)

Applicants who receive a low offer may be dis-incentivised to do
well in exams

Source : Fair Education Alliance
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admissions process look like?

In a more traditional admissions
process, only the following factors are
typically used to make admissions
judgments:

APredicted or actual performance in
examinations

ASgd pt khsx ne sg
personal statement, including work
experience completed etc.

ASgd sd>bgdg-r qd

APerformance in an interview or in
additional admissions test

ADVANCING ACCESS



Contextual admissions
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Involve using the same factors in the
traditional process but with some extra
factors included to build up a more
holistic picture of a candidate

AContextual admissions are not new, they
have been used to a varying extent for at
least 15 years but the use of them is
becoming increasingly common

AEach university has the freedom to maks
Its own judgment about their own
contextual admissions policy, and
research and debate around these
policies is ongoing

ADVANCING ACCESS




The history of contextualised admissions

Determinants of degree performance in UK
universities: a statistical analysis of the 1993
student cohort

JEREMY SMITH and ROBIN NAYLOR'

University of Warwick

I. Introduction

This paper presents the results of an analysis o News services

Your news when you

. B|B|C] .
academic performance of undergraduate students NEWS & TIvE BBC NEWS CHANNEL want it

1993. The analysis is based on a unique data-set
. Last Updated: Tuesday, 4 March, 2003, 16:50 GMT

trative records of the full cohort of students at ‘o News Front Page ; : P Iat: t”ei ,ayd are Lo e

. . .. World B8 Emai is to a frien rintable version

information on the characteristics of the last schoc =

Uk Private schools 'boycott’ Bristol

prior to university entrance. The data also includs England
: o i Northorn Sreland
prior qualifications and on their social class backg o Head teachers at T he BOC S Mike Daker
I independent schools are to "Independent schools think Bristol
Wales discourage sixth-formers is discriminating against those from
Business from applying to Bristol good schools"
P:"t;:: because of claims the
ea

university discriminates

Education] against private school pupils. : : [E[EIC] BBC Bristol
League Tables { . BRISTOL Sport, travel, weather,

Science & A group which represents the things to do, features
Environment heads of public schools says it | 2nd much more

Technology s advising its members not to

Entertainment encourage children to apply for Bristol.

Also in the news ¥ Bristol denies admissions bias
—oooneeee The Headmasters' and Headmistresses' Conference (HMC) and 26 Feb 03 | Education
Video and Audio  the Girls' Schools Association (GSA) are stopping short of a ¥ University aims to be less elitist
- boycott, because they say their members cannot stop 20 Feb 03 | Scotland
Have Your Say  children from applying where they want to. * Widening access is university
Magazine priority

18 Dec 02 | Education

ADVANCING ACCESS In Pictures But their advice signals an attempt to increase pressure on NS R .
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Figure 14: 2013-14 graduates by previous school, entry qualification and degree
classification
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ADVANCING ACCESS Source: HEFCE, 2015



Contextual admissions stories appear regularly in the news

ADVANCING ACCESS Source: BBC



